Webinar Draft Content Planner 
All webinars will take place on Tuesdays from 4:00pm–4:45pm, will be recorded and subsequently
 uploaded to the Inclusion House for colleagues who are unable to attend live or wish to revisit the content.
	Session Title 
	Date 
	Teams Link 

	Support First Step 1 – updates, support, inclusion and early help
	22nd September
	Support First Step 1


	New to Attendance
New to Inclusive Pathways and Exclusions
	29th September
	New to Exclusions Training
New to Attendance Training



	Updates and changes from new working together guidance
	13th October
	Updates and Changes from DfE working together guidance


	DfE new exclusions guidance – what does this mean for schools 
	13th October
	DfE Exclusions Guidance - What does this mean for schools?


	Intro to TSMs – what to expect, structure, docs etc
	20th October
	Intro to TSM's - How to get the most from them


	Pupil Voice: How to gather and how to use
	3rd November
	Pupil voice for both attendance and behaviour support


	LOA – Updated guidance and how to do a great referral
	17th November
	LOA Guidance Updated and how to do a great referral


	AP directory - how to use it and roles and responsibility of using AP 
	17th November
	BCC training - AP Directory - How to use and roles and responsibilities of using AP | Meeting-Join | Microsoft Teams


	Support First Steps 2 and 3 - formal action and possible enforcement
	1st December
	BCC Training - Support First Steps 2 and 3 Formal Action and Possible enforcement | Meeting-Join | Microsoft Teams


	Section 19
	15th December

	Section 19 Update and Birmingham Offer


	ELIT – How to do a great Support First referral
	12th January
	ELIT - How to do a great support first referral


	how to use similar schools reports to support VYED data/cohort analysis
	26th January
	Using Similar School and Data Analysis for action planning


	Making Alternative Provision Work: Planning for Reintegration from day one 
	9th February

	Making Alternative Provision Work - Planning for transition from day one


	When SEND and Exclusion Risk Collide 
	23rd February
	When SEND and Exclusion Risk Collide


	Working with parents when relationships break down 
	9th March
	Working with parents when relationships break down


	Preparing for Ofsted for attendance
	23rd March
	Preparing for Ofsted for attendance


	Preparing for Ofsted Exclusions, OSD's and part time timetables
	23rd March
	Preparing for Ofsted (Behaviour, AP, OSD and Managed Moves)


	Governor Exclusion Training 
	13th April
	Governor training for Behaviour


	Attendance Deletion from Roll
	20th April
	BCC Training  - Attendance Deletion from roll
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