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FAQ: PUPIL MOVEMENT & ATTENDANCE CODING
A Compliance Guide for Birmingham Headteachers and Inclusion Panel Chairs
	Important Note: This guide reflects the updated Department for Education (DfE) statutory guidance on school suspensions, permanent exclusions, and structural attendance regulations. The historical local practice of brokering temporary 'trial' Managed Moves or informal unrecorded swaps is strictly non-compliant.


SECTION 1: Managed Moves vs. Off-Site Directions (OSD)
Q1: Can we still run a 6-to-12-week 'trial period' for a Managed Move to see if a pupil settles?
No. Trial Managed Moves are now strictly unlawful. The updated guidance explicitly states that a Managed Move must be a permanent, voluntary transfer from Day 1. The pupil must be added to the receiving school's admission register as a single registration immediately. If a sharing panel or school wishes to test whether a pupil can succeed in a new mainstream environment before committing to a permanent transfer, they must use the Off-Site Direction (OSD) pathway.
Q2: Can an Off-Site Direction (OSD) last for longer than 6 weeks?
Yes, absolutely. An OSD can legally last for longer than 6 weeks. The confusion arises because the DfE requires a formal review of the direction at least every 30 school days (roughly 6 calendar weeks). It is a mandatory review interval, not a time limit on the placement itself. Mainstream-to-mainstream OSDs are typically capped locally for 12 weeks (one term).
Q3: If a child is on an OSD and it is going incredibly well, can it be converted into a permanent Managed Move?
Yes. This is the sequential pathway recommended by the DfE. If a review demonstrates that the pupil is thriving, the schools and parents can agree to conclude the OSD and proceed with a permanent Managed Move. This ensures full compliance while minimising risk for the host setting.
SECTION 2: Attendance Register Coding (The Law)
Q4: How do we code a pupil’s attendance while they are out on an Off-Site Direction (OSD)?
The Home School must record the pupils using Code D (Dual Registered) for all sessions they are directed to spend at the host setting. The Host School/Setting must add the pupil to their register as dual registration and record their actual daily attendance (Present, Authorised Absence, etc.). They must securely communicate this data back to the home school daily for safeguarding purposes.
Q5: Can we use Code B (Off-site Educational Activity) while a pupil is on a behavior swap?
Strictly no. Using Code B for long-term behavioral placements to avoid dual registration or to bypass the formal OSD legal framework is completely non-compliant. Under the updated regulations, temporary placements to improve behavior must be structured as OSDs, meaning Code D is mandatory.
Q6: When a Managed Move is finalized, when do we delete the pupil from our roll?
The home school must delete the pupils from their admission register on the exact agreed Transfer Date and not a day before. The host school adds the pupils to their register as a single, permanent registration on that same day. There must be no gap or overlap in single-roll registration.
SECTION 3: High-Stakes Panel Scenarios
Q7: What happens if a permanent Managed Move breaks down after 3 weeks? Can the host school send the child back?
No. Once a Managed Move is signed and the child is taken on roll, the move is permanent. If the pupil’s behavior deteriorates at the new school, the host school cannot return the pupils to their original school. They must apply their own behavior policy and, if necessary, follow standard statutory suspension or permanent exclusion procedures. This highlights why using an OSD first is highly recommended.
Q8: What happens if a parent withdraws their consent halfway through an OSD or a Managed Move?
For a Managed Move: Because a Managed Move is entirely voluntary, a parent can withdraw consent at any point before the transfer date. If they withdraw consent, the move is cancelled, and the pupil remains at the home school.
For OSD: An OSD is a statutory requirement directed by the governing board. Parent consent is not legally required for an OSD, though they must be consulted. If a parent objects, they have the right to raise it at the mandatory 6-week review meetings, but they cannot unilaterally veto the direction.
Q9: Do Academy Trusts and Free Schools follow these exact same OSD rules?
Yes. The updated statutory framework explicitly extends these exact powers and strict procedural requirements to Academy Trusts and PRU management committees. Academies can no longer run informal, undocumented 'handshake swaps' outside the statutory framework. Every temporary behavioral placement must have formal written legal notices and 30 school-day reviews.
Q10: If a child has an Education, Health and Care Plan (EHCP), can the panel still arrange an OSD or Managed Move?
For an OSD: Yes, but the home school must consult the Local Authority (SEN Team) before issuing directions to ensure the host setting can deliver the provisions outlined in Section F of the EHCP.
For a Managed Move: A Managed Move is a change of placement. For a child with an EHCP, this must be managed via an interim review of the EHCP by the Local Authority, rather than a standard panel agreement, to ensure the new school is formally named in the plan.
Q11: What information must parents receive when an Off-Site Direction is made?
Parents (or a pupil aged 18+) must be notified in writing as soon as practicable after the direction is made and no later than two school days before the placement begins. The notice must include where the education will be provided, who the pupil should report to, the number of days, the reasons and objectives for the direction, and the relevant session times.
Q12: What should schools have in place before arranging an OSD or Managed Move?
Schools should be able to evidence appropriate initial intervention and, where relevant, multi-agency support or statutory assessment. Relevant information must be shared in advance between settings, including attainment information, a current risk assessment and effective risk-management/support strategies. The pupils should also be supported to share their views and be kept informed about how these have been taken into account.
Q13: Are there additional considerations for pupils with a social worker or looked-after children?
Yes. Where a Managed Move is being contemplated for a pupil with a social worker, the social worker and DSL should be notified before the move, alongside parents unless this creates a safeguarding risk. For a looked-after child, the relevant Virtual School Head should also be notified, and any PEP should be reviewed and amended as appropriate.
Q14: Is there anything new schools need to record for the school census?
Yes. From the 2026/27 school census, schools must record specified information about Managed Moves, including the start date, destination school URN and reason for the move. Schools should ensure their MIS records are completed accurately from the point the Managed Move takes effect.
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