Cumulative Behaviour Concerns Permanent Exclusion (PEX):
Evidence, Proportionality and Decision-Making Checklist
Use this checklist to confirm that the pupil passport and supporting paperwork have been completed in line with the Department for Education’s July 2026 statutory guidance, Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement. It reflects the guidance’s emphasis on lawful, reasonable, fair and proportionate decision-making; early information sharing with parents, the local authority, social workers and the Virtual School where relevant; consideration of SEND, equality, safeguarding and pupil voice; suitable education from the sixth school day; and clear transition, reintegration and record-transfer arrangements.
“All fields marked with an asterisk (*) must be included in the PEX pack.”
	Complete
	Checklist area
	Evidence / information required

	☐
	Same-day exclusion notification
	Urgent risk checklist and Section 1 completed and sent to Exclusions@birmingham.gov.uk without delay on the day of the permanent exclusion. Parents, the local authority, governing board, social worker and Virtual School Head notified without delay where applicable.

	☐
	Pupil and family details
	Pupil name, preferred name, date of birth, year group, gender, ethnicity, UPN/ULN, home authority, parent/carer names, parental responsibility, addresses, phone numbers, email addresses and preferred communication need to be included.

	☐
	Exclusion decision and rationale
	Reason for permanent exclusion, incident summary, whether one-off or cumulative, start date, behaviour policy link, balance of probabilities findings and clear evidence that the decision was lawful, reasonable, fair, proportionate and used only as a last resort. The rationale must explain why allowing the pupil to return would seriously harm education or welfare, not simply state this as a conclusion.

	☐
	Formal exclusion paperwork
	Permanent exclusion letter, previous suspension letters, notice of parent rights, remote access meeting request information, public-place duty notice, alternative provision details where known, right to make representations and sources of impartial advice included.

	☐
	Supporting exclusion evidence
	Behaviour chronology/log, witness accounts, incident summary, pupil account, parental contact records, relevant governor warnings/minutes, physical or photographic evidence, accident reports and records of previous support included where relevant. For serious one-off incidents, include clear factual findings on what is accepted, what is disputed, intent, pupil understanding, whether harm was intended or likely, and how SEND or other vulnerabilities affected judgement or behaviour.

	☐
	CCTV and key evidence disclosure
	Confirm whether CCTV, images or other key evidence has been viewed by the headteacher, shared fairly with parents/carers where lawful, made available to all panel members, and redacted or blurred where necessary to protect other children’s personal data.

	☐
	Attendance and educational profile (*)
	Attendance and punctuality data, ensure that dates used in suspension letters are checked against the pupil’s attendance record and that they match, exclusion history including cumulative days in the academic year, curriculum, attainment, progress, public examinations or national curriculum tests affected, positive interests, achievements, strengths and learning barriers included.

	☐
	SEND, EHCP, equality and health (*)
	SEN status, EHCNA/EHCP status, case worker details, reasonable adjustments considered, equality duties considered, SSPP, SEND reports, access arrangements, diagnoses, medical needs, medication, health plans, mental health support and whether an early annual review or EHC assessment/review was considered included. Explain how SEND, SEMH, disability or health needs may have affected understanding, impulsivity, regulation, risk and ability to engage with support.

	☐
	Safeguarding and social care (*)
	Early Help, CP/CIN, CLA/PLAC, social worker details, Designated Safeguarding Lead input, Virtual School involvement where relevant, safeguarding concerns, missing episodes, contextual safeguarding, exploitation, gang association, serious youth violence, online safety, risk assessments and protective factors included.

	☐
	Behaviour support and preventative intervention (*)
	Previous difficulties, early intervention, PSP/IBP/IEP/behaviour plans, mentoring, counselling, outreach, off-site direction, managed move discussions, alternative provision, reintegration with additional support, risk management plan, further suspension where appropriate, impact of support, de-escalation strategies, motivators and reasons why lesser measures or further intervention would not sufficiently protect against serious harm included.

	☐
	Multi-agency involvement (*)
	Education Welfare, Educational Psychology, Forward Thinking Birmingham/CAMHS/MHST, Youth Justice, police, Empower U, Virtual School, SENAR, health and other agency involvement included with names, contacts, dates, advice, actions, review arrangements and any unresolved risks. Translator required/access arrangements.

	☐
	Pupil voice and participation (*)
	Pupil views gathered and recorded, with support to express their views where needed, including learning preferences, strengths, barriers, subjects, goals, support needs, trusted adults and how their views were considered in the exclusion and transition process.

	☐
	Education during exclusion (*)
	Work set and marked for the first five school days where alternative provision has not started; suitable full-time education arranged from the sixth school day; first-day provision considered for children with a social worker or looked-after children; attendance coding, transport considerations and accessibility of online work recorded.

	☐
	Governor consideration and review process
	Governor's meeting date, statutory timescale, invitation to parents, pupil, headteacher, local authority, social worker and Virtual School where relevant, evidence bundle, minutes, reinstatement decision, written outcome and IRP information recorded. Minutes and outcome letter must show independent consideration, challenge, reasons for refusing or agreeing reinstatement, consideration of lesser measures, and clear reasoning rather than asserted conclusions. Maintained schools must provide families with the appeals email address edappealsadmin@birmingham.gov.uk in all Governing Board Discipline Committee (GDC) decision letters.

	☐
	Transition, reintegration and placement planning
	PRU/COBS admission details, Sharing Panel information, school offer, transition meetings, visits, reintegration strategy where relevant, safeguarding transfer, behaviour plan review, admission date, review meetings and next steps completed. Include the likely impact of permanent exclusion on the pupil’s education, emotional wellbeing, relationships, support arrangements and transition to any new setting.

	☐
	Register, records and secure transfer
	Register removal completed only after the required timescale or IRP process; local authority return completed where applicable; Common Transfer File and child protection file transferred securely and promptly; relevant paperwork shared securely with governors, parent/carer, Exclusions Team, PRU/COBS or receiving school, social worker, Virtual School and other agencies where appropriate. Headteacher and partner sign-off completed.

	☐
	IRP-readiness quality assurance
	Final check completed to ensure an independent reviewer can understand why permanent exclusion was necessary, what evidence was relied upon, how serious harm and proportionality were assessed, why alternatives were rejected, and how the principal issues were addressed.





















One-Off Serious Incident PEX: Evidence, Proportionality and Decision-Making Checklist
Use this additional checklist where a permanent exclusion is being considered following a single serious incident. It is designed to help evidence that the decision has been properly investigated, that the statutory threshold has been met, and that permanent exclusion is necessary, proportionate and a genuine last resort.
	Complete
	Checklist area
	Evidence / information required

	☐
	Incident summary
	Clear account of what happened, when, where, who was involved, who witnessed it, immediate actions taken, whether emergency services or safeguarding partners were contacted, and how the incident breached the school behaviour policy.

	☐
	Factual findings
	Record what is accepted as fact, what remains disputed, the standard of proof applied, how conflicting accounts were resolved, and why the school considers the incident occurred as alleged.

	☐
	Key evidence reviewed
	Witness statements, pupil account, staff notes, CCTV, photographs, physical evidence, accident reports, behaviour records, safeguarding records and any police or multi-agency information reviewed and included where relevant.

	☐
	CCTV and disclosure
	Confirm whether CCTV or images were viewed by the headteacher, shared fairly with parents/carers where lawful, made available to governors/panel members, and redacted or blurred where necessary to protect other pupils.

	☐
	Intent, understanding and context
	Assess whether the pupil intended harm, understood the seriousness of their actions, understood the item or behaviour was dangerous or prohibited, acted impulsively or deliberately, and whether peer pressure, bullying, exploitation, trauma, dysregulation or other contextual factors were relevant.

	☐
	SEND, SEMH, disability and health
	Consider whether SEND, SEMH, disability, medical needs, medication, communication needs or known vulnerabilities affected the pupil’s judgement, regulation, perception of risk, understanding of consequences or ability to access support.

	☐
	Serious harm threshold
	Identify the specific serious harm that would be likely if the pupil returned, who may be harmed, how education or welfare would be affected, the likelihood and severity of harm, and the evidence supporting that assessment.

	☐
	Alternatives to permanent exclusion
	Evidence that lesser measures were actively considered, including further suspension, off-site direction, managed move, alternative provision, risk management plan, reintegration plan, increased pastoral support, early annual review or urgent multi-agency review.

	☐
	Why alternatives would not be sufficient
	Record why each realistic alternative would not sufficiently reduce the risk of serious harm, with reasons specific to the pupil, incident and school context.

	☐
	Impact on the pupil
	Assess the likely educational, emotional, safeguarding, social and transition impact of permanent exclusion, including loss of relationships, disruption to support, exams, therapies, travel, attendance, stability and wellbeing.

	☐
	Proportionality decision
	Record the balancing exercise between the impact on the pupil and the risk to staff, pupils and the school community. Explain clearly why permanent exclusion is proportionate and necessary as a last resort.

	☐
	Parent/carer and pupil voice
	Parents/carers and the pupil have been given a fair opportunity to provide their account, evidence, mitigation, contextual information and views. Record how these were considered.

	☐
	Governor scrutiny
	Governors must take their own decision on reinstatement, test the evidence, consider the pupil’s circumstances, examine alternatives, record challenge and provide clear reasons for their decision.

	☐
	Decision letter quality
	Decision letter explains the evidence relied upon, factual findings, serious harm assessment, proportionality reasoning, alternatives considered, parent/pupil representations and why reinstatement was refused or agreed. Maintained schools must provide families with the appeals email address edappealsadmin@birmingham.gov.uk in all Governing Board Discipline Committee (GDC) decision letters, including for submitting any request for an Independent Review Panel or related correspondence.

	☐
	IRP-readiness check
	Final review confirms that an independent reviewer could understand why permanent exclusion was necessary, what evidence was relied upon, why the statutory threshold was met, why alternatives were rejected and how the main disputed issues were addressed.
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